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MENTAL HEALTH SERVICES
DEVELOPMENTAL SERVICES
SUBSTANCE ABUSE SERVICES

EARLY INTERVENTION/PREVENTION
RAPPAHANNOCK AREA

Service Area: Caraline/Fredericksburg
COMMUNITY SERVICES BOARD King George/Spotsylvania/Stafford

600 Jackson Street / Fredericksburg, Virginia 22401 / www.rappahannockareacsb.org

VOICE/TDD (540) 373-3223 FAX (540) 371-3753

NOTICE

TO: Finance Committee
Matt Zurasky, Chair, Lawrence Davies, Linda Ball, Susan Gayle, Melissa White

FROM: Joe Wickens
Incoming Executive Director

SUBJECT:  Finance Committee Meeting
March 8, 2022 12:00pm
600 Jackson Street, Board Room 208, Fredericksburg, VA

DATE: March 3, 2022

-_— e — —————————————=

A Finance Committee meeting has been scheduled for Tuesday, March 8, 2022 at
12:00pm. The meeting will be held at 600 Jackson Street, Board Room 208, Fredericksburg, VA
22401.

Looking forward to seeing you on March 8, 2022 12:00pm

cc: Kheia Hilton, Chairman
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RAPPAHANNOCK AREA COMMUNITY SERVICES BOARD
FINANCE COMMITTEE MEETING

March 8, 2022 12:00 p.m.

In-Person

600 Jackson Street, Room 208
Fredericksburg, VA 22401

agenda

January 2022 Financial Report

January 2022 Investment Report

January 2022 Reimbursement Report

January 2022 Health Insurance Account Report

January 2022 Other Post-Employment Benefits

COVID -19 Indicator — Payroll Statistics

Other Business

Gibbs

Cleveland

Toler

Cleveland

Cleveland

Cleveland

Zurasky
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Re: January 2022 Financial Report

Fiscal Year 2022 revenues of $29,638,299 are $4,000,473 or 15.60%
more than Fiscal Year 2021 as of January 31, 2022. Expenses of
$25,764,473 are $1,996,000 or 8.40% greater than Fiscal Year 2021.
The Net Revenue of $3,873,826 is $2,004,473 or 107.23% greater
than Fiscal Year 2021.
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RACSB
FY 2022 FINANCIAL REPORT
Fiscal Year: July 1, 2021 through June 30, 2022
Report Period: July 1, 2021 through January 31, 2022

MENTAL HEALTH

REVENUE EXPENDITURES
PROGRAM BUDGET * ACTUAL BUDGET ACTUAL ACTUAL VARIANCE /
FY 2022 01/31/22 %o FY 2022 01/31/22 % VARIANCE REVENUE
INPATIENT 106,500 9,525 8.94% 106,500 12,925 12.14% (3,400) -36%
OUTPATIENT 2,079,801 1,463,834 70.38% 2,079,801 1,109,718 53.36% 354,115 24%
MEDICAL OUTPATIENT 3,673,594 2,178,443 59.30% 3,673,594 2,179,269 59.32% (826) 0%
NORTH / SOUTH ACT 1,795,548 988,305 55.04% 1,795,548 845,531 47.09% 142,774 14%
CASE MANAGEMENT ADULT 953,110 564,765 59.25% 953,110 558,070 58.55%)| 6,696 1%
CASE MANAGEMENT CHILD & ADOLESCENT 802,910 430,922 53.67% 802,910 454,753 56.64%| (23,831) -6%
PSY REHAB & KENMORE EMP SER 956,854 413,666 43.23% 956,854 364,205 38.06% 49,461 12%
PERMANENT SUPPORTIVE HOUSING 2,035,818 1,356,323 66.62% 2,035,818 420,428 20.65% 935,895 69%
CRISIS STABILIZATION 2,067,073 956,889 46.30% 2,067,073 1,046,375 50.62% (89,386) -9%
SUPERVISED RESIDENTIAL 558,002 248,892 44.60% 558,092 282,893 50.69% (34,001) -14%
SUPPORTED RESIDENTIAL 867,856 504,767 58.16% 867,856 464,361 53.51% 40,406 8%
JAIL DIVERSION GRANT 146,429 107,238 73.24% 146,429 44,809 30.60% 62,429 58%
SUB-TOTAL 16,043,585 9,223,669 57.49%| 16,043,585 7,783,337 48.51%) 1,440,332 16%
* Budget excludes program subsidies
DEVELOPMENTAL SERVICES
REVENUE EXPENDITURES
PROGRAM BUDGET * ACTUAL BUDGET ACTUAL ACTUAL VARIANCE /
FY 2022 01/31/22 % FY 2022 01/31/22 % VARIANCE REVENUE
CASE MANAGEMENT 2,774,419 1,829,014 65.92% 2,774,419 1,715,416 61.83% 113,598 6%
DAY HEALTH & REHAB * 4,617,930 1,728,991 37.44% 4,617,930 2,366,328 51.24% (637,337) -37%
GROUP HOMES 5,546,096 3,535,112 63.74% 5,546,006 3,008,909 54.25% 526,203 15%
RESPITE GROUP HOME 148,378 24,839 16,74% 148,378 203,322 137.03% (178,482) -719%
INTERMEDIATE CARE FACILITIES 4,045,972 2,112,860 52.22% 4,045,972 2,089,607 51.65% 23,253 1%
SUPERVISED APARTMENTS 1,490,022 977,964 65.63% 1,490,022 775,455 52,04% 202,509 21%
SPONSORED PLACEMENTS 2,263,579 1,329,984 58.76% 2,263,579 1,143,080 50.50% 186,904 14%
SUB-TOTAL 20,886,396 11,538,765 55.25% 20,886,396 11,302,117 54.11% 236,648 2%
* Budget excludes program subsidies
3/4/2022 1of5

January 2022 Highp}agéawrﬁf 952522




Fiscal Year: July 1, 2021 through June 30, 2022

RACSB

FY 2022 FINANCIAL REPORT

Report Period: July 1, 2021 through January 31, 2022

SUBSTANCE ABUSE
REVENUE EXPENDITURES
PROGRAM BUDGET * ACTUAL BUDGET ACTUAL ACTUAL VARIANCE /
FY 2022 01/31/22 % FY 2022 01/31/22 % VARIANCE REVENUE
OUTPATIENT 2,204,542 1,410,247 63.97% 2,204,542 952,095 43.19% 458,152 32%
MAT PROGRAM 885,458 970,943 109.65% 865,458 553,788 62.54% 417,155 43%
CASE MANAGEMENT 143,474 163,575 114.01%) 143,474 70,278 48.98% 93,297 57%
RESIDENTIAL 412,936 344,547 83.44% 412,936 37,981 9.20% 306,566 89%
PREVENTION 838,809 974,321 116.16%) 838,809 459,531 54.78% 514,790 53%
LINK 184,996 124,388 67.24% 184,996 90,944 49.16% 33,444 27%
LINK PPW GRANT 19,780 19,780 100,00% 18,780 14,478 73.19% 5,302 27%
SUB-TOTAL 4,689,995 4,007,801 85.45% 4,689,995 2,179,094 46.46% 1,828,707 46%
* Budget excludes program subsidies
SERVICES OUTSIDE PROGRAM AREA
REVENUE EXPENDITURES
PROGRAM BUDGET * ACTUAL BUDGET ACTUAL ACTUAL VARIANCE /
FY 2022 01/31/22 % FY 2022 01/31/22 % Variance REVENUE
EMERGENCY SERVICES 1,327,096 954,437 71.92% 1,327,096 728,023 54.86% 226,414 24%
CHILD MOBILE CRISIS 320,728 220,247 68.67% 320,728 130,419 40.66% 89,828 41%
CIT ASSESSMENT SITE 289,481 218,561 75.50% 289,481 182,801 63.15% 35,760 16%
CONSUMER MONITORING 139,646 67,287 48.18% 139,646 58,128 41.62% 9,159 14%
HOSPITAL CONSUMER MONITORING 193,975 ] 0.00% 193,975 99,622 51.36%| (99,622) 0%
ASSESSMENT AND EVALUATION 739,048 290,099 39.25% 739,048 273,585 37.02% 16,515 8%
SUB-TOTAL 3,009,974 1,750,632 58.16%| 3,009,974 1,472,578 48.92% 278,054 16%
* Budget excludes program subsidies
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Fiscal Year: July 1, 2021 through June 30, 2022

RACSB

FY 2022 FINANCIAL REPORT

Report Period: July 1, 2021 through January 31, 2022

ADMINISTRATION
REVENUE EXPENDITURES
PROGRAM BUDGET * ACTUAL BUDGET ACTUAL ACTUAL
FY 2022 01/31/22 % FY 2022 01/31/22 % VARIANCE
ADMINISTRATION 177,738 126,828 71.36% 177,738 126,822 71.35% 6
PROGRAM SUPPORT 62,547 13,932 22.27% 62,547 13,932 22.27%)| 0
PROPERTY MANAGEMENT = 0 0.00% - 0 0.00% 0
SUB-TOTAL 240,285 140,760 58.58% 240,285 140,754 58.58% 6
ALLOCATED TO PROGRAMS 4,821,155 2,567,524 53.26%
|' Budget excludes program subsidies
REVENUE EXPENDITURES
PROGRAM BUDGET * ACTUAL BUDGET ACTUAL ACTUAL VARIANCE /
FY 2022 01/31/22 % FY 2022 01/31/22 % VARIANCE REVENUE
TRANSPORTATION 445,758 0 0.00% 445,758 36,953 8.29%| (36,953) 0%
KIDS ON THE BLOCK 1,050 2,132 203.05% 1,050 1,477 140.68% 655 31%
TOTAL 446,808 2,132 0.48% 446,808 38,430 8.60% (36,298) -1703%
|' Budget excludes program subsidies
FISCAL AGENT PROGRAMS
PART C AND HEALTHY FAMILY PROGRAMS
REVENUE EXPENDITURES
PROGRAM BUDGET ACTUAL BUDGET ACTUAL ACTUAL VARIANCE /
FY 2022 01/31/22 % FY 2022 01/31/22 % VARIANCE REVENUE
INTERAGENCY COORDINATING COUNCIL 1,489,950 899,648 60.38% 1,489,950 770,894 51.74% 128,754 14%
INFANT CASE MANAGEMENT 705,062 483,715 68.61% 705,062 409,944 58.14% 73,770 15%
EARLY INTERVENTION 1,957,235 1,024,059 52.32% 1,957,235 1,102,278 56.32% (78,219) -8%
TOTAL PART C 4,152,247 2,407,422 57.98% 4,152,247 2,283,116 54.99%)| 124,306 5%
HEALTHY FAMILIES 287,198 323,610 112.68% 287,198 47,246 16.45% 276,365 85%
HEALTHY FAMILIES - MIECHV Grant 432,579 138,058 31.91% 432,579 247,954 57.32% (109,897) -80%
HEALTHY FAMILIES-TANF & CBCAP GRANT 440,799 106,450 23.92% 440,799 269,846 61.22% (164,396), -156%
TOTAL HEALTHY FAMILY 1,160,576 567,118 48.87% 1,160,576 565,046 48.69% 2,072 0%
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RACSB
FY 2022 FINANCIAL REPORT
Fiscal Year: July 1, 2021 through June 30, 2022
Report Period: July 1, 2021 through January 31, 2022

RECAP FY 2022 BALANCES

w w L NET / REVENUE
MENTAL HEALTH 9,223,669 7,783,337 1,440,332 16%
DEVELOPMENTAL SERVICES 11,538,765 11,302,117 236,648 2%
SUBSTANCE ABUSE 4,007,801 2,179,094 1,828,707 46%
SERVICES OUTSIDE PROGRAM AREA 1,750,632 1,472,578 278,054 16%
ADMINISTRATION 140,760 140,754 6 0%
OTHER 2,132 38,430 (36,298) -1703%
FISCAL AGENT PROGRAMS 2,974,540 2,848,163 126,378 4%
TOTAL 29,638,299 25,764,473 3,873,826 13%

RECAP FY 2021 BALANCES

REVENUE EXPENDITURES NET NET / REVENUE
MENTAL HEALTH 8,394,881 7,290,109 1,104,772 13%
DEVELOPMENTAL SERVICES 10,371,982 10,556,362 (184,380) 2%
SUBSTANCE ABUSE 2,503,371 1,844,341 659,030 26%
SERVICES OUTSIDE PROGRAM AREA 1,497,273 1,335,640 161,633 11%
ADMINISTRATION 161,954 161,954 0 0%
OTHER 1,724 26,307 (24,583) -1426%
FISCAL AGENT PROGRAMS 2,706,641 2,553,760 152,881 6%
TOTAL 25,637,827 23,768,473 1,869,353 7%
$ Change % Change

Change in Revenue from Prior Year $ 4,000,473 15.60%

Change in Expense from Prior Year $ 1,996,001 8.40%

Change in Net Income from Prior Year $ 2,004,473 107.23%
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Re: January 2022 Investment Report

At January 31, 2022, cash and cash equivalent investments totaled $18,875,199
and 14% higher than the prior year. Of the investments, 99% is with Atlantic
Union Bank and the remainder is invested in the Local Government Investment
Pool.
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RAPPAHANNOCK AREA COMMUNITY SERVICES BOARD

SUMMARY OF CASH AND INVESTMENTS BY DEPOSITORY

Depository 12/31/2021 Rate Maturity Date

Atlantic Union Bank

Checking S 7,593,354 0.15% N/A

Certificates of Deposit S 11,250,000 0.01% 5/29/2022
Total Atlantic Union Bank $ 18,843,354

Other

Local Gov. Investment Pool S 31,845 0.09% N/A

Total Investments $ 18,875,199
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Re: Reimbursement Report

Claims aging figures are provided as of January 31, 2022. Aging is
calculated from the date the service was billed. Total outstanding
claims are $5,097,900 as of the period end date.

Year-to-date fee revenue of $16,150,499 is 11% higher than the prior
year.
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RAPPAHANNOCK AREA COMMUNITY SERVICES BOARD
FEE REVENUE REIMBURSEMENT REPORT AS OF JAN,2022

AGED CLAIMS
Current Month Prior Month Prior Year
% 3 % $ % S
Total Claims Outstanding  Total 100% $5,097,900 100% $5,532,848) 100% 56,788,996
Consumers 40% §2,038,388| 38% 42,094,972 33% 51,602,49ﬂF
3rd Party 60% $3,059,512 62% $3,437,877 67% $5,186,501
Claims Aged 0-29 Days Consumers 1% $67,439 4% $201,499I 3% $204,951
3rd Party 42% 62,141,776 45% $2,462,173 56% $3,832,913
Claims Aged 30-59 Days Consumers 2% $88,529 4% $224,116 0% 528,329
3rd Party 1% $63,287 3% $140,003 8% $535,942
Claims Aged 60-89 Days Consumers 4% $222,414 1% $56,988] 0% 524524?1
3rd Party 2% $103,658 2% $83,759 1% 542,184
Claims Aged 90-119 Days  Consumers 1% $55,879] 1% 542,923 0% 526,281
3rd Party 1% $64,811 2% $113,527 3% $201,531
Claims Aged 120+ Days Consumers 31% $1,604,127 28% 51,569,445 19% $1,318,686
3rd Party 13% $685,981 12% $638,415 8% $553,931

CLAIM COLLECTIONS

Current Year To Date Collections $16,150,499
Prior Year To Date Collections $14,533,146

$ Change from Prior Year $1,617,353

% Change from Prior Year 11%
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Re: January 2022 Health Insurance Account Report
The health insurance account balance is $309,158.72 as of January 31, 2022.

Year-to-date premiums deposited in the account, $2,136,770.48 are less than
year-to-date claims and fees by $208,007.24.
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RAPPAHANNOCK AREA CSB
FY 2021 HEALTH INSURANCE ACCOUNT REPORT
As of January 2022

Year-to-Date Health Insurance Claims Cost

$4,500,000
$4,000,000
$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000
S0
FY22 Claims FY 21 Claims FY 20 Claims FY 19 Claims FY 18 Claims
Additional
Monthly Premium Monthly
FY 2021 Premiums  Contributions Claims & Fees Interest Balance
Beginning Balance $48,255.77
July $333,947.48 $166,837.69 $431,612.79 $2.63 $117,430.78
August $323,550.03  $114,398.75  $391,138.38 $0.95  $164,242.13
September $161,080.39 $102,074.56 $298,220.78 $1.06 $129,177.36
October $163,038.70 $85,580.94  $377,797.00 $0.95 $0.95
November $504,695.24 $309,156.69 $4.48  $195,543.98
December $316,352.67 $233,065.37 $4.86  $278,836.14
January $334,105.97 $303,786.71 $3.32  $309,158.72
February $309,158.72
March $309,158.72
Apr $309,158.72
May $309,158.72
June $309,158.72
YTD Total $2,136,770.48  $468,891.94 $2,344,777.72 $18.25  $309,158.72
Monthly
Average Average
Monthly Difference
Historical Data Claims from PY Highest Month
FY 2022 $334,968 ($674) $431,613
FY 2021 $335,642 $14,641 $588,906
FY 2020 $321,002 ($1,163) $378,562
FY 2019 $322,165 $46,681 $396,619
FY 2018 $275,483 $38,450 $320,214
FY 2017 $237,033 $15,995 $293,706
FY 2016 $221,038 ($5,388) $291,378
FY 2015 $226,426 $253,164
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Re: Other Post-Employment Benefits (OPEB) Review

The January 2022 OPEB cash basis value is $1,883,260 which is $929,218 or
97% more than the initial investment of $928,640. The market value of
$3,687,226 is or 286.25% higher than the initial investment. The market value

decreased 3.79% from the prior month.
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RAPPAHANNOCK AREA COMMUNITY SERVICES BOARD
OTHER POST EMPLOYMENT BENEFIT ACCOUNT

AS OF JANUARY 2022
Cost Variance Market Variance
Cost Basis From Inception | Market Basis | From Inception
Initial Contribution S 954,620 S 954,620
FY 2021 Year-End Balance| $ 1,884,943 | $ 930,323 | $ 3,661,365 | $ 2,706,745
Balance at 7/31/2021| $ 1,884,878.98 [ $ 930,258.98 | $ 3,682,039.43 | $ 2,727,419.43
Balance at 8/31/2021| $ 1,884,411.77 | $ 929,791.77 | $ 3,730,481.87 | $ 2,775,861.87
Balance at 9/30/2021| $ 1,884,411.77 | $ 929,791.77 | $ 3,664,968.97 | $ 2,710,348.97
Balance at 10/31/2021| $ 1,884,349.41 | $ 929,729.41 | $ 3,777,368.54 | $ 2,822,748.54
Balance at 11/30/2021| $ 1,883,838.26 [ $ 929,218.26 | $ 3,710,875.16 | $ 2,756,255.16
Balance at 12/31/2021| $ 1,883,838.26 | $ 929,218.26 | $ 3,832,609.82 | $ 2,877,989.82
Realized Gain/(Loss) S 554.25 S 554.25
Unrealized Gain/(Loss) S (144,805.08)
Fees & Expenses S (125.00) S (125.00)
Transfers/Contributions | $ (1,007.87) S (1,007.87)
Balance at 1/31/2022| $ 1,883,259.64 | $ 928,639.64 | $ 3,687,226.12 | S 2,732,606.12
OPEB TREND
$4,500,000.00
$4,000,000.00 —
$3,500,000.00
$3,000,000.00 =
§ $2,500,000.00
< $2,000,000.00 — = = = i ° ° ° o ° °
$1,500,000.00
$1,000,000.00
$500,000.00
$_
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Qe?‘:» \é\n/ ‘&fb @’b‘” vg":» @ro‘\:» \&‘” \S‘ﬁl V‘)O? (_)Q,Q” oc',"ﬂ’ 604:» OQ‘JL \’b“\:‘/
====Cost e Market

Page 15 of 16



RAPPAHANNOCK AREA COMMUNITY SERVICES BOARD
PAYROLL STATISTICS

Employees \ Leave* \ Overtime
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[©lleave Hours  —®-i Employees Paid Overtime Hours

*Leave includes Annual Leave, Administrative Leave With Pay, Bereavement Leave, Disability Leave, Family Personal Leave,
Leave Without Pay, and Sick Leave.

# OF EMPLOYEES / OVERTIME HOURS

FY 2020 FY 2021 FY 2022
Average Per | Average Per | Average Per
Indicators Pay Period Pay Period Pay Period
# Employees Paid 537 514 501
Leave Hours 3,534 3,850 4,257
Overtime Hours 55 102 268
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