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NOTICE 
To: Personnel Committee 

Susan Gayle (Chair), Glenna Boerner, Claire Curcio, Sarah Ritchie, Greg 
Sokolowski, Carol Walker, Jacob Parcell, Ken Lapin, Melissa White 

From:  Joseph Wickens 
  Executive Director 

Subject: Personnel Committee Meeting 
  November 14, 2023 12:30 PM 
  600 Jackson Street, Board Room 208, Fredericksburg, VA 

Date:  November 9, 2023 

 

 

A Personnel Committee Meeting has been scheduled for Tuesday, November 14, 2023 at 12:30 
PM. The meeting will be held at 600 Jackson Street, Board Room 208, Fredericksburg VA 
22401. 

We are looking forward to seeing you on Tuesday at 12:30PM. 



RAPPAHANNOCK AREA COMMUNITY SERVICES BOARD 
 

PERSONNEL COMMITTEE MEETING 
November 14, 2023 12:30 PM  
600 Jackson Street, Room 208 

Fredericksburg, VA 22401 
 
 
 

 
  

 
 
 

 
 

I. SUMMARY – OCTOBER 2023 RETENTION AND 
           TURNOVER REPORT –      CARRINGTON 

 
 

 
II. SUMMARY – OCTOBER 2023 EEO REPORT AND     

           RECRUITMENT UPDATE -      CARRINGTON 
 
 
 

III. CSB WORKFORCE REPORT OVERVIEW    CARRINGTON  
 
 
 

IV. BEHAVIORAL HEALTH TECHNICIAN INTERN PROGRAM LUNCH WILLIAMS  
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600 Jackson Street ▪ Fredericksburg, VA 22401 ▪ 540-373-3223 
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MEMORANDUM 
To: Joe Wickens, Executive Director 

From:  Terri Carrington, Director of Human Resources 

Date: November 7, 2023 

Re: CSB Workforce Reporting Overview 

As of July 2023, the Rappahannock Area Community Services Board is required to submit workforce data 
to the Department of Behavioral Health and Developmental Services (DBHDS) on a quarterly basis. DBHDS 
defined certain position categories for the reporting of vacancy rate, turnover rate and salary information. 
The first baseline data was submitted as required in August. The next submission date was October 30, 
2023. Please find an overview of the data below for Quarter 1 (July, August, September). The next data 
submission will be January 30, 2024 and will include Quarter 2 data. 

Quarter 1 Data 

July 2023 

 July 

 Positions Filled Vacant Terminations Vacancy Rate Turnover Rate 
Administrative 

Support 58 52 6 2 10% 4% 
Case Manager 142 125 17 4 12% 3% 

Clinician 76 71 5 3 7% 4% 
Direct Service 

Provider 235 180 55 8 23% 4% 
Executive 

Leadership 9 9 0 0 0% 0% 
Nursing 35 21 14 0 40% 0% 

Other 10 9 1 0 10% 0% 
Peer 11 9 2 1 18% 11% 

Prescriber 8 8 0 0 0% 0% 

Overall 584 484 100 18 17% 4% 
 

 



August 2023 

 August 

 Positions Filled Vacant Terminations Vacancy Rate Turnover Rate 
Administrative 

Support 60 57 3 5 5% 9% 
Case Manager 146 136 10 5 7% 4% 

Clinician 96 69 27 6 28% 9% 
Direct Service 

Provider 255 207 48 15 19% 7% 
Executive 

Leadership 9 9 0 0 0% 0% 
Nursing 30 24 6 0 20% 0% 

Other 10 9 1 1 10% 11% 
Peer 15 9 6 0 40% 0% 

Prescriber 9 8 1 0 11% 0% 

Overall 630 528 102 32 16% 6% 
 

 

 

September 2023 

 September 

 Positions Filled Vacant Terminations Vacancy Rate Turnover Rate 
Administrative 

Support 58 55 3 1 5% 2% 
Case Manager 143 136 7 3 5% 2% 

Clinician 97 70 27 3 28% 4% 
Direct Service 

Provider 255 206 49 8 19% 4% 
Executive 

Leadership 9 9 0 0 0% 0% 
Nursing 30 25 5 0 17% 0% 

Other 11 10 1 1 9% 10% 
Peer 15 9 6 0 40% 0% 

Prescriber 9 8 1 0 11% 0% 

Overall 627 528 99 16 16% 3% 
 

 

 



Quarter 1 Average 

 
 Vacancy Rate Turnover Rate 

Administrative 
Support 7% 5% 

Case Manager 8% 3% 
Clinician 21% 6% 

Direct Service 
Provider 20% 5% 

Executive 
Leadership 0% 0% 

Nursing 26% 0% 
Other 10% 7% 

Peer 33% 4% 
Prescriber 7% 0% 

Overall 16% 4% 
 

Average Wage by Category 

Position Category Avg. Rate Position Category Avg. Rate 

Administrative Support  $    25.44  Nurses  $    33.30  

Front-line  $    22.88  LPN  $    28.04  

Middle Management  $    34.79  RN  $    38.15  

Upper Management  $    41.48  Peers  $    20.47  

Other  $    27.25  Certified  $    20.47  

Front-line  $    23.72  Prescribers  $  115.34  

Middle Management  $    39.31  Nurse Practitioner  $    65.86  

Upper Management  $    43.40  Psychiatrist  $  145.03  

Clinician  $    35.44  
Direct Service 
Providers  $    20.63  

Front-line  $    34.48  Front-line  $    19.31  

Middle Management  $    38.38  
Middle 

Management  $    27.32  

Upper Management  $    39.82  Case Managers  $    28.82  

    Front-line  $    26.28  

    
Middle 

Management  $    30.87  

    
Upper 

Management  $    32.01  

    
Executive 
Leadership  $    59.90  

    0  $    59.90  

    Grand Total  $    28.03  
 



To: Joe Wickens, Executive Director 

From:  Brandie Williams, Deputy Executive Director 

Re: Behavioral Health Technician Intern Program Launch 

Date: November 7, 2023 

The Rappahannock Area Community Services Board (RACSB) is committed to growing our community’s 
workforce to meet the needs of the individuals we serve.  We recognize that internships have been an effective 
way to recruit, hire, and retain a talented, diverse, and well-trained workforce.  The RACSB strategic plan 
contains a strategy to develop a career ladder in partnership with educational institutions to build and develop 
behavioral health and developmental disability workforce.  More specifically, RACSB will develop and 
implement process to increase the utilization of interns across program settings and business operations, through 
broader recruitment partnerships with academic programs, and enhanced retention practices. 

On November 1, 2023, RACSB in partnership with Germanna Community College launched an entry level 
behavioral health technician program which combines foundational curriculum and paid field work experience in 
a “first of its kind in the Commonwealth” workforce program.   This 15-week program will run from November 
2023 through February 12, 2023.  Nineteen students were offered acceptance into the program, five students 
completed all orientation and enrollment processes.  Students who are successful within the program will be 
offered ongoing employment through RACSB. 

 

 

 




