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Help is here
24-hour Emergency Services

540-373-6876  

Administration

Fredericksburg, VA 22401
540-373-3223 V/TTY 

Consumer Affairs Advocate
540-899-4616

Caroline County Clinic 
19254 Rogers Clark Blvd.
Ruther Glen, VA 22546
804-633-9997 V/TTY

Fredericksburg Clinic

Fredericksburg, VA 22401
540-373-3223 V/TTY

King George County Clinic
8479 St Anthonys Road
King George, VA 22485
540-775-9879 V/TTY

Spotsylvania County Clinic
7424 Brock Road
Spotsylvania, VA 22553
540-582-3980 V/TTY

Stafford County Clinic
15 Hope Road 
Stafford, VA 22554 
540-659-2725 V/TTY

Outpatient Clinics

Kenmore Club
 632 Kenmore Avenue
Fredericksburg, VA 22401
540-373-7737

Rappahannock Adult Activities
750 Kings Highway
Fredericksburg, VA 22405
540-373-7643

Caroline County 
19254 Rogers Clark Blvd.
Ruther Glen, VA 22546
804-632-1381 

King George County 
8479 St Anthonys Road
King George, VA 22485
540-775-6590 V/TTY
 
Spotsylvania County 
7424 Brock Road
Spotsylvania, VA 22553
540-582-7200 V/TTY
 
Stafford County 
15 Hope Road
Stafford, VA 22554
540-659-8527 V/TTY

Parent Education-Infant 
Development Program
700 Kenmore Avenue
Fredericksburg, VA 22401
540-372-3561

Infant & Toddler Connection  
of the Rappahannock Area
540-372-3561
877-268-4169 (toll-free) 

10825 Tidewater Trail
Fredericksburg, VA 22408 
540-374-3337

4815 Carr Drive
Fredericksburg, VA 22408 
540-374-3366 

540-373-3223, ext. 3035

Crisis Stabilization Program at The 
Sunshine Lady House for Mental 
Health Wellness & Recovery
615 Wolfe Street
Fredericksburg, VA 22401
540-374-3386

Supportive Residential Services
401 Bridgewater Street
Fredericksburg, VA 22401
540-899-4516

Residential Services
10825 Tidewater Trail
Fredericksburg, VA 22408 
540-899-4373  

Sponsored Placement and Supported 
Living Programs
10825 Tidewater Trail
Fredericksburg, VA 22408 
540-899-4436 or 540-899-9891   
 
Myers Drive Respite Group Home
10 Myers Drive
Fredericksburg, VA 22405
540-899-4670

540-899-9810, ext. 7517

Day Support

Early Intervention

Project LINK

Prevention Services

Rappahannock Area Kids 
on the Block

Healthy Families— 
Rappahannock Area

Mental Health 
Residential Services

Developmental Disability 
Residential Services

Rappahannock Area Community Services Board
www.rappahannockareacsb.org

In June 2020, RACSB celebrated 50 years of service to our community. In addition to noting the 

people impacted by our agency. 
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RACSB started in 1970 with 10 
employees. Since then, one thing has 
remained true: This work could not be 
done without compassionate, dedicated, 
and talented staff who believe in 
RACSB’s mission to start hope in our 
community. 

From the early days, RACSB has 
honored those staff with two annual 
events: a family picnic and a holiday 
party. Here’s a peek at those events  
throughout the years. 
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suzae poe
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DIRECTOR’S 
MESSAGE

I came to Rappahannock Area Community Services Board in 
1988, fresh out of Mary Washington College and excited to help 
individuals in the mental health residential programs.

I took pride in the work—we helped people receive treatment in 
our community instead of in hospitals or institutions. On each 
trip back from Western State Hospital, I pictured individuals 
living in their own apartment instead of the psychiatric facility. I 
was honored to play a role in that process. 

Three decades on, some things remain the same. Getting 
individuals out of psychiatric facilities remains both a priority 
and a challenge. And our mission of helping community members 
with behavioral healthcare needs and developmental disabilies 
has never wavered. 

However, many things have changed. Today’s RACSB looks very 
different from the one I entered. For starters, I no longer wear 
roller skates to work. Also, we have many more programs and 

our growing community, ever-changing regulations, and new 
behavioral healthcare needs  Through it all, one thing has 
remained constant: the agency’s dedication to supporting 
an inclusive community.  This year, RACSB formed a 
Diversity, Equity, and Inclusion Committee to strengthen 
our commitment to equity in our services and employment.

Fiscal Year 2020 has wrought some of the most dramatic 

funding sources, regulations, and processes. And then 
a pandemic struck. While much of the world shut down, 
our work continued—with a new set of challenges and 
adaptations. 

This report highlights how RACSB has responded to the 
community’s needs even in hard times, a tradition that dates 
back 50 years. This work would not be possible without 
dedicated, compassionate, and talented employees.

 As in 1988, I continue to take pride in RACSB and the 
work it does changing lives. I remain excited knowing we 
are providing the tools that help individuals achieve their 
highest potential.  Whether they come to us for a little lift 

spark of hope when they come to RACSB, just as they have 
for the past 50 years.  

Jane McDonald Yaun
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terry mre & stephanie terre

RACSB employs nearly 600 people. If you 
would like to make a difference in your 
community, go to racsbjobs.org to learn 

about available positions.

Did You Know?

H O P E  S T A R T E R
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RACSB’s budget for FY totaled $41,670,338.

That money allowed the agency to serve 30,918 individuals in FY 20 and to 
touch the lives of thousands more people. For every individual served, there 
are family members and friends whose lives will be changed by RACSB’s work. 
Additionally, the organization works in the greater Fredericksburg community 
to spread hope in a myriad of ways. 

Locality Local funding FY 20 Financial 
Assistance

Excess of services 
provided over 

funding
Caroline $113, 974 $224,930 $110,956

Fredericksburg $286,306 $758,660 $472,354

King George $114,605 $271,209 $156,604

Spotsylvania $427,593 $1,312,696 $885,103

Stafford $411,082 $1,289,691 $878,609

Other $219,934 $212,934

Total $1,353,560 $4,070,119 $2,716,559

RACSB is a great investment. For each dollar given to the agency by localities in 
Planning District 16, RACSB provides more than $2 in services to area residents 
struggling to afford behavioral healthcare. 

The agency received $1,353,560 in local money in FY 20, and provided 

RACSB receives revenue from local funds, insurance reimbursements, state and 
federal funds, and grants. 
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In FY 20, RACSB provided $4,070,119 in 

lacked insurance or means to pay for 
behavioral healthcare.

Did You Know?
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Since Rappahannock Area Kids on the Block formed 
in 1988, a troupe of puppets have tackled the toughest 

topics of the day. This year, puppets stepped up 
to help area children cope with school closures, 

isolation, and anxiety caused by the coronavirus. 

H O P E  S T A R T E R
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2020: A YEAR 
LIKE NO OTHER
The  global pandemic created conditions that are 

ripe for the deadly opioid epidemic, and experts 
worry that the coronavirus will leave a growing toll 

of overdoses in its wake. To prevent deaths and promote 
recovery during the Covid-19 outbreak, Rappahannock 
Area Community Services Board offers specialized virtual 
services, including training to reverse overdoses, drop-
in peer-led recovery groups, and substance use disorder 
counseling. 

“We know that isolation can compound the underlying 
causes of substance use disorders,” said Executive Di-

-

doesn’t help. We want individuals to know that they are 
not alone in their struggles and that we are here to help 

 
To mitigate these impacts, RACSB uses video confer-
encing to provide a variety of supports for individuals 
with opioid use disorders and their families. 
 
REVIVE! Opioid Overdose Reversal Training 
This life-saving education shows individuals how to 
recognize and respond to opioid overdoses by admin-
istering naloxone. The 60-minute online course teach-
es participants to fully respond to an opioid overdose 
emergency. 
 
“We are pleased to provide this important training 
virtually,” Prevention Services Coordinator Michelle 
Wagaman said. “Addiction and opioid use do not take a 
break even in a pandemic. Following completion of the 
online training, there will be scheduled opportunities 
for participants to pick up a free REVIVE kit and dose of 
Narcan. Contactless, of course!” 
 
Peer-Run Support Groups
RACSB hosts three virtual peer-run groups weekly via 
Zoom. Go to www.rappahannockareacsb.org/peer-
run-support-groups/ for links and instructions on 
joining the groups. 

These groups are designed to offer encouragement 
and advice from someone who understands the unique 

struggles of recovery in a pandemic. Anyone who 
needs support in dealing with drug and/or alcohol use 
may attend. 

Outpatient Services
RACSB offers Medication-Assisted Treatment, an ev-
idence-based protocol for opioid use disorders that 
combines medicine with intensive behavioral therapy. 

Colley at 540/993-1195. 
 
Outpatient therapy services are now being offered vir-
tually. Individuals should call the clinic in their home 
locality to receive telemedicine services:
• Caroline County, 804/633-9997
• Fredericksburg, 540/373-3223
• King George County, 540/775-9879
• Spotsylvania County, 540/582-3980
• Stafford County, 540/659-2725.
 
The community services board had to quickly set up 
new technologies and programs to provide the tele-
health services. A $15,000 grant from The Communi-
ty Foundation’s  COVID-19 relief fund helped alleviate 
some of the costs associated with these new services. 
 
“These times can be unsettling to anyone,” said Clini-

ever, support and connection are key to emotional 
well-being and sobriety.” 
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COMMUNITY EDUCATION

people received training to understand the impacts of adverse childhood experiences
646

were trained to identify and support individuals who have experienced trauma
183

learned about bullying, substance abuse, grief, and inclusion through puppets
2,895

learned how to recognize and reverse opioid overdoses

75

received training to recognize and respond to emotional crises through Mental Health First Aid 
and ASIST

275

children learned skills for regulating their emotions 

454

children learned to make healthy choices for their bodies

126

• Partnered with the Virginia Department of Health to allow REVIVE! Instructors to dispense Naloxone 
(Narcan) to those completing the REVIVE! training. A total of 68 doses were dispensed between 

• RACSB began offering Virtual REVIVE! in May 2020 and transitioned to a contactless Narcan 
dispensing utilizing the sidewalk/parking lot at River Club.

• Held Mental Health First Aid trainings for interested community members and in partnership with 

County Parks and Recreation. 

• Partnered with community organizations, churches, and schools to host a series of “Hidden in Plain 
Sight” events to address underage drinking and substance use.

• The coronavirus pandemic had a dramatic impact on community-based prevention trainings and 
classroom curricula. Many have now been offered online.

• Prevention staff responded to the pandemic by offering resources for parents and caregivers online, 
such as blog posts and videos of story-time and crafts for young children.

Prevention Services Highlights
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29

50 Years of Hope

With a staff of less than 10, 
Rappahannock Area Mental Health 

& Mental Retardation Services 
Board is established

A day support program launches 
for adults with intellectual 

disabilities

The Parent Education Infant 
Development Program starts serving 

children ages birth to three with 
developmental delays

1970

1975

1979

Caroline County in 1984. Today, RACSB operates 

Planning District 16.

home for adults with developmental disabilities 

homes and three intermediate care facilities. 

The Rappahannock Regional Drug Court launched 

M E E T I N G  N E E D S
SPREADING OUT 

PROVIDING HOME

LEADING THE PACK

A day support program for adults 
with severe mental illness opens

1981

H O P E  S T A R T E R
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PREVENTION SERVICES

Since 1977, RACSB’s prevention services 
have worked in the community to 

prevent substance abuse. They later 
added initiatives to prevent suicide 

and other issues. Today’s services offer 
programs for kids and families, plus 

education efforts surrounding trauma, 
opioid reversal, and suicide prevention. 

They work in partnerships with local 

and the Rappahannock Regional 
Criminal Justice Academy.

RACSB is a proud founder of Lock and Talk Virginia. This regional suicide prevention 
initiative has expanded across Virginia with 37 of 40 CSBs now participating. It is a best 

Members, and their Families. Locally, RACSB distributed lethal means safety devices to 
include medication lock boxes and gun locks. Become a “Lock and Talk Family” by locking 

meds, locking guns, and talking safety. To learn more, visit www.lockandtalk.org. 

Did You Know?
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RACSB  opens a Crisis 
Assessment Center 
at Mary Washington 

Hospital

RACSB expands telemedicine 
to meet the demands of the 

coronavirus pandemic

The Sunshine Lady House, a 12-bed 
crisis stabilization program, opens

2009

2015

The Myers Drive Respite Home for adults with 
developmental disabilities opened its doors in 
2013, to provide a break for caregivers.

RACSB began offering Same Day Access in 2019 
for individuals with behavioral health concerns.

RACSB initiated a Medication-Assisted 
Treatment program in 2017 to address the 
opioid epidemic. 

In 2020, RACSB started to offer permanent 
supportive housing for individuals with severe 
mental illness who are at risk of homelessness.

GIVING RESPITE INCREASING CARE

SAVING LIVES OPENING DOORS

An emergency services 
program provides crisis 

intervention 24-hours a day

1985

2020
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HEALTHY FAMILIES—
RAPPAHANNOCK AREA

families received assessment and 
home visiting services in FY 2020

240

Healthy Families—Rappahannock Area has 
helped new parents navigate the early years 

• 66 car seats were distributed to families 
receiving Medicaid. In the past decade, 2,167 car 
seats have been given out.

• 24 father participated in Village Fathers
• Prior to COVID, Healthy Families – Rappahannock 

Area started playgroups for families.
•  With grant support from The Community 

Foundation of the Rappahannock River Region 
and Stafford CAREs, Healthy Families – 
Rappahannock Area was able to transition from 
in-person to virtual home visits. These funds also 
provided much needed diapers, wipes and other 
educational materials to supported families. 

Highlights
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spch therapy via zm

THE GREAT PIVOT

5 days

The agency went from 10 to 90 Zoom Licenses; all of which are HIPPA compliant.
90 licenses

11,964  meetings

In early March, the pandemic led to social distancing measures in Virginia. RACSB  moved quickly to provide 
services virtually as agency leaders recognized that the community’s behavioral health and developmental 

disability needs would not diminish with the coronavirus. In fact, demand for services has increased 
dramatically. Telehealth has allowed the agency to meet these rising needs.

$15,000
A generous grant from The Community Foundation’s  COVID-19 relief fund alleviated costs 

associated with these new services. 
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RACSB started offering early intervention 
services for infants and toddlers with 

developmental delays in 1979, several years 

EARLY 
INTERVENTION

infants and toddlers received early 
intervention services

1,003

infants and toddlers received support 
coordination services 

1,175

H O P E  S T A R T E R
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FEEDING THOUSANDS
The pantry was almost bare. Fredericksburg United Methodist Church increased its effort to 

feed the hungry during the pandemic, but soon their supplies dwindled while demand con-
tinued to rise. A joint community effort replenished the church’s food pantry and provided 

food for more than a dozen local organizations facing similar struggles. 
On April 24, a tractor trailer pulled up to HDT Global’s 
warehouse in Spotsylvania County, carrying nearly 

-
sus Christ of Latter-day Saints for the Fredericksburg 
Community. 

The large philanthropic effort was organized by Amy 

Community Services Board. At the time, Rippy coor-
dinated the agency’s clubhouse program for adults 
with mental illness. The clubhouse closed its doors 
due to social distancing requirements, and staff pro-
vided supports by video conferencing. But Kenmore 
Club also provides nourishment which couldn’t be of-
fered via Zoom. Many clubhouse members also rely on 
other community partners for food, and Rippy knew 
those organizations were seeing growing demands 
for help as unemployment surged after the pandemic 
forced the closure of many businesses. 

Rippy belongs to the LDS Church and when she dis-
covered that the Salt Lake City-based denomination 
was sending truckloads of food around the country, 
she asked if the Fredericksburg area could receive a 

-
tribute about 20 tons of food. HDT stepped in to offer 
a warehouse and a forklift. 

“We are concerned for all those who are suffering 
during this pandemic and are excited to work with 
RACSB to distribute needed food to those in the Fred-

Fredericksburg Stake of the LDS Church. “We hope 
we can continue to work with RACSB in the future to 
reach those in the most need.” 

With help from RACSB, Rippy coordinated a two-day 
effort that provided food for groups big and small, 

and faith-based programs. 

Some of the donated food stayed with RACSB, which 
offered it to individuals receiving mental health and 
substance use disorder services who are struggling to 
make ends meet. 

you’re wondering where your next meal will come 

“We are so grateful to be part of a community that 
comes together in such a palpable way to meet these 
needs. The church’s generosity and the community’s 
collaboration will feed thousands of local residents.”

For many of those residents, that effort came in the 
nick of time. 

donation is a true blessing and we are indebted to 
that church and to the RACSB for procuring the ship-
ment,” said Trish Vaughan, an FUMC volunteer. “We 
were literally down to only a few pantry bags left. The 
timing is amazing.”

RACSB partnered with The Table at St. George’s to 
provide fresh produce to individuals served by the 
agency throughout the pandemic. RACSB has been 
able to improve the health of the community with 
support from The Community Foundation, Virginia 
Community Food Connections, and Produce Source.
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Since 1998, RACSB has provided treatment 
for the individuals participating in Rappa-
hannock Regional Drug Treatment Court. 
This program promotes recovery for those 

who have been involved in non-violent 
crimes related to substance use disorders. 

Individuals who complete the rigorous pro-
gram will have their charges dismissed. 

veterans docket

In 2018, RACSB was invited to be the treatment arm of the newly 
formed Veterans Docket, which offers veterans with substance use 
disorders or mental illness the opportunity to receive treatment 

instead of jail time for non-violent crimes. 

F Y  2 0 2 0  A N N U A L  R E P O R T

25

partnering with area groups to 
educate  our community

H O P E  S T A R T E R
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SUBSTANCE USE 
DISORDER SERVICES

individuals received substance use disorder services in FY 2020

2,781

received outpatient services
1,610

received case management services
497

received Medication-Assisted Treatment services
196

Since 1991, Project LINK has supported pregnant and parenting 
moms  at risk for substance abuse.

H O P E  S T A R T E R
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DEVELOPMENTAL 
DISABILITY SERVICES

received support coordination services
818

participated in day support programs
167

used residential services
164

individuals received developmental disability services in FY 20.
3,327

1985, RACSB  has grown to include 10 group homes, 
three intermediate care facilities, a supervised 
apartment program, and respite care for adults 
with developmental disabilities. 
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• 
average, than before COVID-19

• RACSB hospital liaisons, emergency services therapists, and mental health residential staff 
responded to a crisis of bed shortages in state psychiatric facilities with intensive efforts to keep 
individuals in the community.  

• RACSB began offering permanent supportive housing to adults with serious mental illness, funded 
by a grant from the Virginia Department of Behavioral Health and Developmental Services.

• Alternate transportation for adult Temporary Detention Order transports started in the 

Mental Health Highlights

Since the late 1980’s, RACSB’s mental health residential 
programs have offered independence and support to adults 

with severe and persistent mental illness.
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kyle + debbie draper
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guests stayed at the Sunshine Lady House and received 
crisis stabilization services 

280

crisis stabili

In 2007, RACSB opened its crisis stabilization 
program for adults experiencing acute 

psychiatric crises. In 2009, the agency opened 
the Sunshine Lady House for Mental Health 

Wellness & Recovery. This new setting allowed 
RACSB to expand the program to 12 beds. 

a very special delivery!

H O P E  S T A R T E R
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For more than 20 years, Fredericksburg has been a 
stop for The Journey of Hope, an annual caravan of 
college students who bicycle across the country to raise 
awareness of disabilities. The individuals in RACSB’s 
residential and day support programs always enjoy a 
night of dinner and dancing with the bicyclists. 

RACSB established its 
Sponsored Placement 

Program in 1991, matching 
individuals with families 

who provide room, board and 
general supervision and teach 

independent living skills. 
Individuals also have access to 

intensive case management, 
day support services, 

supportive counseling, and 
recreational activities.
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Since 2005, Kenmore Club members have held 
The Art of Recovery, an exhibit focused on 
mental health and recovery.

Since 1981, adults with severe and persistent mental illness have 
found a place to learn new skills and explore hobbies through 

RACSB’s day program, which became Kenmore Club in 1988. 
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RACSB launched a day program for adults with developmental disabilities in 1975. Since then, hundreds of 
participants have developed friendships, hobbies, and skills. 

• The pandemic hit just as Rappahannock Adult 
Activities was starting its annual spring plant sale. 
With a bit of creativity, the horticulture team held 
its most successful spring plant sale ever. 

• RAAI staff have been instrumental in helping 
adults with developmental disabilities navigate the 
pandemic landscape, working with them to see 
friends virtually, tolerate masks, and roll with some 

Highlights

H O P E  S T A R T E R
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therapy puppies @
rappahaock juvenile center

services to individuals at Rappahannock Regional Jail and Rappahannock Juvenile Center. 

Did You Know?
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MENTAL HEALTH 
SERVICES

individuals received mental health services in FY 20
15,952

received outpatient services
9,645

received emergency services
2,023

received case management services
631

received services through the Program for Assertive Community Treatment
84 
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RACSB introduced Crisis Intervention Training to the 
Fredericksburg community in 2009. Since then, more than 

mental health crises.

crisis intervention training

chief craig branch @

assessments were performed by emergency services therapists
5,656

individuals working in law enforcement received Crisis Intervention Training
44

CRISIS SERVICES
F Y  2 0 2 0  A N N U A L  R E P O R T
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HOME, SWEET HOME:
A SAFE PLACE FOR RECOVERY

DBHDS has been providing money for permanent sup-
portive housing for adults with serious mental illness 
since 2016. Research found that in one year of providing 
assistance, the state saved nearly $1.8 million in hospi-
talization costs. Individuals receiving permanent sup-
portive housing services spent less time in jail, emer-
gency departments, and institutional care settings. This 
research echoes national research that shows that per-
manent supportive housing saves an average of $6,000 
annually per person in healthcare costs. 

and, at the same time, it also improves the lives of the 
-

ens, coordinator of community support services. 

RACSB’s permanent supportive housing program works 
with its Program for Assertive Community Treatment, 
which provides psychiatric treatment, medication man-
agement, housing assistance, employment help, and 
more to individuals in their homes. Often called a “hos-
pital without walls,” PACT literally meets clients where 
they are. Permanent supportive housing dollars will 
help these individuals achieve the stability needed to 
continue on their journey to recovery. 

In the Fredericksburg area and across the na-
tion, the connection between homelessness and 
mental illness is fairly clear. About 25 percent of 
homeless individuals have a serious mental ill-
ness, compared to 4 percent of the general pop-
ulation. Rappahannock Area Community Services 
Board has a new tool to help individuals with se-

thanks to a grant from the Virginia Department 
of Behavioral Health and Developmental Services.

This money enabled RACSB to help individuals 
with severe mental illness navigate the process 
of renting a home. This includes assistance with 
costs, helping with tenancy issues, and connect-
ing resources. 

“Evidence overwhelmingly shows that stable 
housing helps individuals with severe mental ill-
ness stay out of hospitals and jail,” said RACSB 

want to keep these individuals in the community 
where they can get the consistent treatment and 
support needed to thrive.”

Permanent Supportive Housing
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