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\nWLStarter

Voice/TDD (540) 373-3223 | Fax (540) 371-3753

NOTICE

To: Personnel Committee
Susan Gayle (Chair), Glenna Boerner, Claire Curcio, Sarah Ritchie, Greg
Sokolowski, Carol Walker, Jacob Parcell, Ken Lapin, Melissa White

From: Joseph Wickens
Executive Director

Subject: Personnel Committee Meeting
October 10, 2023 12:30 PM
600 Jackson Street, Board Room 208, Fredericksburg, VA

Date: October 4, 2023

A Personnel Committee Meeting has been scheduled for Tuesday, October 10, 2023 at 12:30
PM. The meeting will be held at 600 Jackson Street, Board Room 208, Fredericksburg VA
22401.

We are looking forward to seeing you on Tuesday at 12:30PM.



RAPPAHANNOCK AREA COMMUNITY SERVICES BOARD

PERSONNEL COMMITTEE MEETING
October 10, 2023 12:30 PM
600 Jackson Street, Room 208
Fredericksburg, VA 22401

agenda

L. SUMMARY - SEPTEMBER 2023 RETENTION AND
TURNOVER REPORT — CARRINGTON

IL. SUMMARY - SEPTEMBER 2023 EEO REPORT AND
RECRUITMENT UPDATE - CARRINGTON

III. WORKFORCE CONVENING MEMO AND
STRATEGIC PLAN (HANDOUT) CARRINGTON



To:
From:
Date:

Re:

o=
RAPPAHANNOCK AREA

COMMUNITY SERVICES BOARD

hb(ycstarter‘

Office of Human Resources
600 Jackson Street = Fredericksburg, VA 22401 = 540-373-3223
RappahannockAreaCSB.org

MEMORANDUM

Joe Wickens, Executive Director
Terri Carrington, Director of Human Resources
October 3, 2023

Summary — Retention Report — September 2023

Human Resources processed a total of nine (9) employee separations for the month of September 2023.

Seven (7) of the separations were voluntary and two (2) were involuntary. Eight (8) of the employees
were full-time and one (1) was PRN.

Reasons for Separations

Did Not Meet PRN Requirements

For Cause
Medical
Other Employment

N —

Personal Reasons

= N N =

Unknown
Total

©

Retention and Turnover Rates

According to the attached report, the retention rate for September was 98.46% and the turnover rate was
1.54%. Annualized turnover comparison is included.
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RAPPAHANNOCK AREA

COMMUNITY SERVICES BOARD

Office of Human Resources
600 Jackson Street « Fredericksburg, VA 22401 «540-373-3223

RappahannockAreaCSB.arg
MEMORANDUM
To: Joe Wickens, Executive Director
From: Teresa McDonnel, Human Resources Coordinator
Date: October 3, 2023
Re: Summary — September 2023 EEO Report and Recruitment Update

RACSB received 88 applications through September 30, 2023. This is an decrease of
34.81% compared to the month of August 2023, and an increase of 6.02% when
compared to the month of September 2022.

RACSB received 1,179 resumes and advertised 38 positions through Indeed for
September 2023.

Of the applications received, 24 applicants listed the RACSB applicant website as their
recruitment source, 44 stated employee referrals as their recruitment source, and 10
listed Indeed.com as their recruitment source.

According to the attached list, there are currently 99 open positions. New positions
account for 7 of the open positions.

A summary is attached indicating external applicants hired, intemal applicants moved,
and actual number of applicants applying for positions in the month of September
2023.
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[ Open Posifjons Report | 9130/2023
Position Title RU \Part-time  |Other
7/27/2023146-2023 ADMIN __ |Accounting Specialist Fredericksburg 1000/ FT Other
9/22/2023]191-2023 ADMIN Benefits Specialist-Human Resources Fredericksburg 1000|FT Other
2
| 11/18/2022298-2023 CLINICAL |MH/SA Outpatient Therapist Caroline 2210|FT Other
1/26/2021 | 350-202 CLINICAL |SA Therapist, Women's gmc&s Fredericksburg 4260 FT Other
| 7123/2021]200-202 CLINICAL |TherapistOffice On Youth Fredencksburg 4200 [PT/FT Other
/10/2022|003-2022___|CLINICAL | Psychiatrist Fredericksburg 2201|F Other
120/20221183-2022  |CLINICAL | ?‘r}iﬁlu?c! Services Therapist Fredericksburg 2000/4000 | F1 Other
20/2023]004-2023___|CLINICAL |Child/Adolescent ES Therapist Fredericksburg FT Other
224/20231030-2023 _ |CLINICAL | lI—ITh%‘st-hrakas Fredencksburg 6430|FT Other
35/2023|048-2073__ |CLINICAL [MH] nce Abuse Therapist Fredenicksburg 2200/42006430 [ F Other
3/28/2023]076-2023 _ |CLINICAL |Asst. Coordinator, Emergency Svcs - Comm Based |Fredericksburg 2000/4000 | FT Leadership
6/2/2023]114-2023 CLINICAL |Lead Therpist, Verterans & Families Fredencksburg 2200|F Other
| 6122023 117-2023 LINICAL ec alist - Fredericksburg 4261 (F Other
7/13/2023]138-2023  |CLINICAL | %rgrmn%% Services Coordinator Fredencksburg 2000/4000|FT Leadershi|
- 12 [_[Aduit ‘oordinator Fredericksburg 2400|FT Other
3/29/2023[173-2023 CLINICAL [Therapis Services Fredencksburg 2000/4000 |FT Other
11/2025]181-2023 | CLINICAL T—“E’L%m}‘gmne@gu i King George 2700/4200 [FT Other
| 12/1/2022]306-2022 CLINICAL |Substance Abuse Therapist (P&P) RRJ 4200 Other
T2023[1 L | Therapist. SA (Jail ﬁ) RRJ 4700|F Other
4/18/2023]092-2023 CLINICAL |Therapist - Jail Diversion RRJ 5970 F1 Other
L [SA ér Specialist RRJ F Other
1127120231147-2023 CLINICA Th%gu.m!kil Based) RJ 2200/4200/6430 | FT Other
| 9/19/2023] 1 |CLINICAL | erapistiCase Manager Fredericksburg 4296 |F er
972172021199-2021 CLINICAL |Famuly Suj Peer Spotsvivania 2500 P1 Other
| 6/2/2023]102-2023__|C N i.‘hlﬁ'lyﬁolescemiherggsl;&le Harbour] syivania 2400|F Other
817/2023[160-2023 __|CLINICAL AT% Spotsvivania 4200F1 Other
—87252073]167.2023 | CLINKCAL |Therapist. School Based R 2500 Other
8/20/2023162-2023 CLINICAL |Th i5t, School Based Spotsylvania 2200|FT Other
172812022029 CLINICAL | herapist §Fa%iord 225006430 [FT Other
71812022 | 269-2022 CLINICAL |Child/Adolescent MH Case Manager Stafford 2500 F Other
1/5/2023]325-2022___|C L |MH/Substance Abuse Therapist Stafford 2250/4250 [FT Other
4/10/2023|089-2023 __|CLINICAL [MH/Substance Abuse Therapist Stafford 2250/4250 | FT Other
171-2023 Office Associate | Stafford 1 Other
31
12112022 303-2022 CSS Cook Crisis Stabilization 2770 F Other
211712023 |034-2023 CSS MH Residential 1alist Crisis Stabilization 2770|FT Other
[043-2023__|CSS Coordinator Crisis Stabilization 770 Leadership
[126-2023 __|CSS Peer Recov Talist Crisis Stabilization 770|PT Other
711/2023[139-2023___|CSS esidents alist Crisis Stabilization 2770 Other
711412023 | 140-2023 CSS ecovery Specialist Crisis Stabilization 2770(PT Other
| 8/d2023|157-2023___|CSS Therapist Crisis Stabilization 2TT0|FT Other
7
| 872272023 [170-2025___|CS MH Residential Counselor I Lafayette 2786 F Other
9/26/2023[194-2023 CSS MH Residential Counselor | Home Road 2778|F1 Other
8A2022]309-2021 __[CSS Speech/Language Pathologist PEID 3910|F Other
6/21/2023{120-2023  [CSS Devel tal Service Su; Coordinator Caroline 3300[F1 Other
1 097-2023 __|CSS ﬁ%ialm H 2760|F Other
5
112.2023__|C rect Support Professional - Day Support RAAICA 3651 |PT Other
§/15/2023186-2023___|C Direct Support Professional - Day Support RAAIK 3653 Other
T/17/2023]196-2021 C Direct Support Professional - Dav Support RAAIKH 3652|P1 Other
7M1/2022{174-2022 CSS Direct %gm_nMessimal - ICF Team RAAIKH 3656 | P1 Other
51972023 103- [CSS Direct Support Professional - ICF Team AATKH 365¢ Other
8/16/2023 | 164-2023 CSS Direct Support Professional - _hi%ua@a'( LAAI SP 3654 |F1 Other
1772023 rect Support Professional - Day Support AATSP Other
873012023 |179-2023 CSS irect Su Professional - Su RAAI SP 3654 Other
|~ 5/16/2023]101-2023 __|CSS rect sional - pport, RAAI ST 3655 P Other
5i30/20231007-2023 CSS rect Su essional - Day Su RAAI ST 3655 |FT Other
131-2023 __|CSS Direct Su Brofessional - ﬁ} RAATST 3655|PT er
712112023 145-2023 CSS Direct essional - Su RAAI ST 3655 PT Other
175.2023 __|CSS Direct Support Professional - Day Support RAAIST 3655 | PT Other
13
R 1 €SS ICF Nurse - LPN F Lucas 3T33[FT Other
730/2023]018-2023 __|C ICF Nurse - LPN ICF Lucas 3793|F Other
2 1 C rect Support Professional - ICF Lucas 3793 Other
8/15/2023[159-2023  [CSS Direct Su%g Professional - ICF ICF Lucas 3793[F er
ERE 1852023 |CSS ssistant Group Home Manager Lucas 3793|F Leadership
0 CS§ Direct Support Professional - ICF ICF Ross 3702|PT Other
CSS Eﬁlred%mj_ ofessional - ICF ICF Ross 3792|F1 Other
[ Di Prof onal - ICF ICF Ross 3792 Other
C Direct Su Professional - IC ICF Ross 3792[F Other
C Assistan D per ICF Ross 3792|F Leadershi
C Wolfe Street ICF STTF Other
C Wolfe Street ICF 3771|FT or PT Other
C Wolfe Street ICF F Other
C Wolfe Street ICF i STT1[F1 Leadership
{ 4
8/22/30231167-2023 Belmont SAP 3781(F1 Leadershi
Churchill 3 Other
071112023 183-2023 ppO Devon Drive 3774 Other
612372022 &3 rect Support - Residenti Galvesion Rd 3790 Other
8123720231112-2023 C |Assistant Group Home Manager Galveston Rd 3790[F1 Leadershi
[ 82272023(180-2023___|C |Direct ﬁmhnﬂmai‘-ﬁemmﬁf Galveston Rd k F Other
411872023 |153-2022 C rect Sugmﬁ Professional - Residential o Rd 3777]PT Other
| O62023|193- 023 |C roup Home Manager kﬂﬁ STTT[ET Leadership
873072022 |244-2022 C irect Su; Professional - Residential Leeland Road 3772|PT Other
% C Direct Support Professional - Residential Leelan 3772[PT Other
3 C Assistant Group Home Manager Leeland Road 37T2{F Leadership
| ORYAI3 (1872023 |C Direct Support Dﬁissumaf -'&BSIGGI'II.IBI Leeland Road 3112 Other
0/22/2023|188-2023___|C Direct Support Professional - Residential Leeland Road 3772(F] Other
812212023 C Ulrecl_wggnﬁ Professional - Residential Leeland Road 3712 Other
§/25/2023]031-2023__|C Group Home Mana Ceeland Road 3772]F] W
[ 8A2/2023115-2023___|[CSS ?mct %E gessmnﬂ = gesu@uai Merchants Square SAP JT84[F er
| 0/20/2022|271-2022___|CSS. irect Support Professional - Residential Myers Drive Respite 3 F Other
[ O/29/2022|274-2022___|CSS rect ssional - Residentia Myers Drive Respite 3794 er
1720/2023|324-2022___|CSS rect [g% ssional - Residentia New H 3778PT Other
| 3As023|062- 2025 [C ssistan jome Man. Piedmont 3 i__ Leadership
8812023 |158-2023___|C Direct Su g?aﬁssionu - Residential Piedmont 3776/P1 Other
| 218/2022|056-2022__|C Direct SE% Professional - Residential Ruffins Pond 377 ;%T Other
| 1/26/2022|026-2022__|C Direct Su| Professional - Residential Scottsdale Estates 3779 Other
[~ 71812022 C rec ssional - Resideniial Stonewall Estaies 3773 Other
| 718/2022|188-2022 __|CS rect Support Professional - Residential Stonewall Estates 3773 Other
[ 6/22/2023|121- CS§ rect fessional - Residential Stonewall Estates ITT3|F Other
| 9/26/2023|196-2023 roup Home Manager Stonewall Estaies - 3TT3]F) Leadership
ko sk
- [CLINICAL |Drug Courl Survelllance Officer Fredericksburg 4700 Other
| 071512022 | 260-2022___|CSS Nurse Manager i DID0 Spiit|F Leadership
[ Q72572019 ogist T Stafford Z250[F Other_
| 1/30/2023[019-2023 __|CSS MH Supv Apartment Asst. Mgr Lafayette 2785 |F Leadership




Part:time |

Total Open Positions:




To: Joe Wickens, Executive Director

From: Brandie Williams, Deputy Executive Director

Re: Virginia Health Workforce Convening and Strategic Plan
Date: October 4, 2023

The Claude Moore Foundation and Deloitte Consulting have convened five working groups,
representing 130+ stakeholders, in order to develop strategic recommendations for investing in
Virginia’s health workforce. On October 3, 2023, the Virginia Government, Business,
Healthcare, and Education Leaders for a Solutions-focused Health Workforce Convening was
held. This in-person summit provided the opportunity to present the strategic priorities
developed by the five working groups. Also, the Virginia Health Workforce Development
Authority and RAND group consulting group also discussed their refreshed strategic plan.
Rappahannock Area Community Services Board had representation on three of the workgroups
as well as on a panel during the convening.

The Strategic Recommendations Report is attached for review and consideration.





