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NOTICE 
To: Personnel Committee 

Susan Gayle (Chair), Glenna Boerner, Claire Curcio, Sarah Ritchie, Greg 
Sokolowski, Carol Walker, Jacob Parcell, Ken Lapin, Melissa White 

From: Joseph Wickens 
Executive Director 

Subject: Personnel Committee Meeting 
October 10, 2023 12:30 PM 
600 Jackson Street, Board Room 208, Fredericksburg, VA 

Date: October 4, 2023 

A Personnel Committee Meeting has been scheduled for Tuesday, October 10, 2023 at 12:30 
PM. The meeting will be held at 600 Jackson Street, Board Room 208, Fredericksburg VA 
22401. 

We are looking forward to seeing you on Tuesday at 12:30PM. 



RAPPAHANNOCK AREA COMMUNITY SERVICES BOARD 

PERSONNEL COMMITTEE MEETING 
October 10, 2023 12:30 PM  

600 Jackson Street, Room 208 
Fredericksburg, VA 22401 

I. SUMMARY – SEPTEMBER 2023 RETENTION AND
 TURNOVER REPORT – CARRINGTON 

II. SUMMARY – SEPTEMBER 2023 EEO REPORT AND
 RECRUITMENT UPDATE - CARRINGTON 

III. WORKFORCE CONVENING MEMO AND
STRATEGIC PLAN (HANDOUT) CARRINGTON 



















To: Joe Wickens, Executive Director 

From:  Brandie Williams, Deputy Executive Director 

Re: Virginia Health Workforce Convening and Strategic Plan 

Date:  October 4, 2023 

The Claude Moore Foundation and Deloitte Consulting have convened five working groups, 
representing 130+ stakeholders, in order to develop strategic recommendations for investing in 
Virginia’s health workforce.  On October 3, 2023, the Virginia Government, Business, 
Healthcare, and Education Leaders for a Solutions-focused Health Workforce Convening was 
held.  This in-person summit provided the opportunity to present the strategic priorities 
developed by the five working groups.  Also, the Virginia Health Workforce Development 
Authority and RAND group consulting group also discussed their refreshed strategic plan. 
Rappahannock Area Community Services Board had representation on three of the workgroups 
as well as on a panel during the convening. 

The Strategic Recommendations Report is attached for review and consideration. 




