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Corey Banks accepted the position of Community Outreach Case Manager and joined RACSB
for orientation on March 30. Corey and his wife welcomed a new baby on April 2 and he plans
to begin his new position on April 20.

Kenmore Club- Anna Loftis

As we move into the spring, our primary focus is on the upcoming Art of Recovery Show at the
beginning of May. Club and community members have dedicated significant time to creating
beautiful artwork, and with the support of Germanna students, the show is shaping up to be just
as successful as last year.

While the end of March was relatively low-key, April brings a full calendar with many outdoor
events planned, along with the administration of our annual satisfaction survey.
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Memorandum

To: Joe Wickens, Executive Director
From: Lacey Fisher Curtis, CSS Director
Date: April 3, 2026

Re: Developmental Disabilities and Mental Health Residential Vacancies

RACSB residential programs continue to provide vital 24-hour care to individuals with
intellectual developmental services as well as those individuals with serious mental illness.

In March, two individuals were discharged due to medical reasons. Two new individuals
moved in; one individual moved into Myers and one to Sponsored Placement. Four individuals were
accepted into services. Two individuals are determining move-in dates to Ruffins Pond, one
individual into Leeland, and one into Sponsored Placement. Myers is now full and in the next 60
days we anticipate Ruffins and Leeland to be full as well. Merchant is assessing two individuals for
their current opening but anticipate another two openings by those moving to Ruffins.
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Mental Health Residential services had two admissions and two individuals step down to
lower levels of support. Three transitional beds at Lafayette, one community bed at River, and two at
Home Road are currently vacant with 3 referrals/passes occurring.

March 2026 MH Residential
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Permanent Supportive Housing (PSH) has 78 individuals currently housed with two
individuals admitted and one discharged in February. The program currently has two individuals
accepted and two more who are being assessed for housing. PSH also provides case management to
those individuals who are awaiting housing.

March 2026 PSH
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Memorandum

To: Lacey Fisher Curtis, Community Support Services Director
From: Courtney Ross, DD Residential Coordinator

Date: April 9, 2026

Re: Myers Drive Group Home/Respite Quarterly Report

A total of 11 different individuals were provided respite supports at Myers Drive Group
Home/Respite (Myers) during the period of January 1, 2026 through March 31, 2026. The total
hours billed for those 11 individuals’ services during this time frame yielded 310.50 hours. Of these
310.50 hours, 262.50 hours were billed to Medicaid and 48 hours were billed to the individual or
their family at the out-of-pocket rate of $11.44 per hour. The revenue billed to Medicaid was
$6,250.13 and the revenue generated from families paying the private pay rate was $549.12. The
revenue total for respite services for the time period was $6,799.25.

As of January 9, 2026, Myers Home began operating under its dual facility license, allowing the
program to support two respite guests at a time, with the other four bedrooms designated for group
home residents. Between January 1 and March 31, 2026, the program received 35 scheduling
requests from current and former respite families, along with one request from the active intake
waitlist. Of the 35 requests, 13 could not be accommodated due to staffing limitations, capacity
being at maximum, or the inability to support emergency-level needs. However, 9 of those 13
families were successfully offered and scheduled into alternative available dates and times.
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Crisis Intervention Services Program Updates
April 2026

Crisis Intervention Services, Amy Jindra

During the month of March, the Crisis Intervention Division shared the employee
engagement program outcomes. The feedback from the surveys have opened a myriad of
discussions with staff and leadership to explore opportunities to improve services, RACSB
culture, and working conditions. We are so grateful for the dedicated staff who want to elevate

their work environments and enhance service delivery.

TBD Solutions, consultants for the Crisis Receiving Services, conducted focus groups
with community partners and agency programs at the end of February and early March. They
provided feedback summary and detailed options for improving access to services in the crisis
division. The consultants have provided invaluable knowledge and resources to support growth

and access to crisis services.

Assertive Community Treatment (ACT) - Sarah McClelland

The ACT team's census has grown to 72 clients, which has increased both client contacts
and Medicaid billing. The team continues to reach out to community partners seeking referrals
and appreciates those who have sent clients our way. A new group for younger clients in their
twenties has been a great success. The North Team Lead started a role-playing game with three
clients as a fun and creative way to help them build social skills. Clients have been so engaged
that they continued talking about the game on the van ride home after group. ACT North has
partnered with RACSB’s Permanent Supportive Housing program. There are three unhoused
individuals who are currently able to stay in a motel while they await an apartment through
PSH. The funding for this motel is being provided by a grant for transitional housing from
Region Ten. These individuals have had long histories of unstable housing and this will finally
be a chance for them to have a safe place to call home. The team is also preparing for our first

CAREF accreditation review, with a site visit scheduled 5/27/26 — 5/29/26.

Sunshine Lady House, Crisis Stabilization, Latroy Coleman

Sunshine Lady House (SLH) served 43 individuals in the month of March 2026. SLH

team has experienced some changes to the staffing pattern which has created some shortages.
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While there are shortages, we have moved ahead with training our new PRN staff. We have
welcomed our new staff on board and are excited about them becoming a part of the team! We

are currently hiring for a therapist and a mental health residential specialist.

Sunshine anticipates a successful CARF visit. As usual, the program consistently seeks
ways to improve services. In May, Sunshine will receive through DBHDS funding, an
automated medication dispensing machine. The machine will provide for after hour access to
prescribed medications. Allowing nursing staff to access medication for guests in crisis at all

hours will greatly enhance care.

Emergency Services (ES) — Natasha Randall

For the month of March, the Emergency Services Coordinator, in collaboration with the
Director of Crisis Intervention Services, hosted a law enforcement luncheon at Harry’s Ale
House in downtown Fredericksburg. The event brought together representatives from all five
partner agencies to engage in collaborative dialogue focused on strengthening interagency

communication and enhancing coordination in response to mental health crises.

Hannah Smith, co-responder therapist with Stafford County Sheriff's Office, received
notice that she is being recommended for a meritorious award at the annual Stafford County
Sheriff's Office award ceremony in May. Rarely are civilians honored with such a recognition.
The recommendation comes from leadership and command staff at the Sheriff's Office.

Congratulations, Hannah!
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RAPPAHANNOCK AREA

COMMUNITY SERVICES BOARD

MEMORANDUM

To: Joe Wickens, Executive Director

From: Natasha Randall, Emergency Services Coordinator

Date: April 5, 2026

Re: Emergency Custody Order (ECO)/Temporary Detention Order (TDO) Report — March 2026

In March, Emergency Services staff completed 187 emergency evaluations. Of these, sixty-one
individuals were assessed under Emergency Custody Orders (ECOs), and 69 Temporary
Detention Orders (TDOs) were served. Staff facilitated one admission to Catawba State
Hospital and one admission to Commonwealth Center for Children and Adolescent. Additionally,
two individuals were involuntarily hospitalized outside of the agency’s catchment area during
March.

Please see the attached data reports.
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March February January December
M Evaluations WECO mTDO
FY26 CSB/BHA Form (Revised: 07/01/2025)
CSB/BHA Rappahannock Area Community Services Board Month March 2026
2) Number of ECOs 4) Number of Civil TDOs Executed
1) Number of ) 3) Number of ) 5) Number of
Emergency Law Civil TDOs Criminal TDOs
i Magistrate
Evaluations & Enforcement Total Issued Minor Older Adult Adult Total Executed
Issued .
Initiated
187 23 38 61 69 2 2 65 69 3
FY '26 CSB/BHA Form (Revised: 07/01/2025)
. . | 12) Describe "other" i " W .| 3)NoECO,but last
Date Consumer Identifier 1) Special P:’P“ﬂ':l',:::l"e"g"a""" 2) e“:\:;d: 1 ")°""°"’" 2) “5'("9”"‘ “‘I"“'“"’" resort” TDO tostate | 4) Additional Relevant Information or Discussion (see defntion)
seedefiniion) e deintion) hospital see definiion)
3/18/2026| 121840|Older Adult with Medical Acuity Yes No Catawba
3/21/2026) 72910|Adolescent with ID/DD yes no CCCA
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RAPPAHANNOCK AREA

COMMUNITY SERVICES BOARD

MEMORANDUM

To: Joe Wickens, Executive Director

From: Natasha Randall, LCSW Emergency Services Coordinator
Date: April 6, 2026

Re: CIT and Co-Response Report

The CIT Assessment Center served 23 individuals in the month of March 2026. The number of
persons served by locality were the following: Fredericksburg 9; Caroline 1; King George 0;

Spotsylvania 4; Stafford 9; and 0 from other jurisdictions.

The chart below indicates the number of Emergency Custody orders by locality, those that were
able to be transferred into CAC custody, and those who could have used the assessment center

if there was additional capacity:

Locality Total ECO | Custody Transfer | Appropriate for
to CAC CAC if Capacity

Caroline 5 1 4

Fredericksburg | 22 9 13

King George 0 0 0

Spotsylvania 12 4 8

Stafford 22 9 13

Totals 61 23 38
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RAPPAHANNOCK AREA

COMMUNITY SERVICES BOARD

Utilization of CIT Crisis Assessment Center
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Co-Response

The Spotsylvania Co-Response Team served 26 individuals in the month of March and the
Stafford Co-Response team served 45 individuals. The Fredericksburg Co-Response Therapist

position remains vacant.

Stafford Individuals Served by Co-Reponse Teams
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